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Patrons, HonoranOfficers& Management Committee
Trustees:

Patrons:
The Lord Barnard, T.D.

The Reverend Rachel Benson

Dr Patrick Lavery

Sir Paul Nicholson

Lady Nicholson

The Earl of Strathmore and Kinghorne
The Rt Revd Paul ButleBishop of Durham

Voluntary Management Committee TrusteéBoard:

Louise Dalton (Honorary Secretary)

*Bob DanbyHonorary Treasurer)

Peter ElligSpecialist Advisor)

Kay Hutchinson

Dr Jonathan Nainbiuxmoore (Honorary Chairperson)
Richard MatthewgHonorarnyViceChairperson from Z1April 2015)
Roy Oxby

Robyn Peat

*Carl Stepheson

*lan TallentirgHonoraryViceChairperson until ZLApril 2015)
Sally Ann Teward

Rachel Watson




UTASS Core & Project Staff:
Stephen Beddard Caretaker/Cleaneat Mart/Aspire Building

Ann Bell Office Systems, Monitoring &dministration Support
Worker

Hayley Bell Middleton HubDevelgpment Workeruntil 31.3.15. then
Enterprise Development Worker from 1.4.15.

Richard Betton [ 20 £ Clisbl\®ikgt Q [ A |

Theo Clapp Sessiona¥auth Worker

Alison Greaves Administration Support Worker from 8.9.15.

Lucy Jenkins Project Officer (Funding)

Gordon A. Jones Administration & Support Worker (Children & Young People)
until 31.5.15.

Gina Richardson Sessioal Youth Worker

Anne Scott Administration & Support Worker (Finance)

Jennifer Smurthwaite Domestic Support Worker (ar@REE an8essional Children
9 2 dzy 3 tpoa WirkeiQa { dz
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*Diane Spark Project Manager (Company Secrethoth UTASS and
DDECIC

Emma Spry Administration Support Worker (Social Media)

Julia Stephenson Training Ceprdinator & Administration Support Wter

Charlotte Tarn Administration Support Worker from 1.10.15.

Tessa Wigham Agricultural Secretary

*Denotes also DDECIC Director

Other Associated Staff:

Celine Elliotg Area Youth Worker employed by Durham County Council (Youth Service)
Zelda Heney Auxiliary Worker employed by Durham County CouiYouth Service)
Andrew Robinson Auxiliary Worker employed by Durham Cou@tyuncil(Youth Service)
Jennifer Smurthwaite Youth Worker employed by Durham County Couf¥aluth Service)
Tracey Willsuntil June thenTheresaMcKnightfrom June- Advice Workes employed by

Barnard Castle Citizens Advice Bureau (@i8led by UTASS
[
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2015 was an incredibly busy year on account of having to respond toehi® and

change of Governnrg, with their ensuing changes! We handled an additional 2,220
contacts compared to 2014. The majority of these occurred during the first part of the
year and related directly to the significant increased waakl@associated with the new
BasidPayment Schme (BPSapplication process. As predicted in 2014 the governments
GRAIAGFE o0& RSTFlLdzZA G¢ FIASYRIET G023SGKSNI g A
YR @6AGK AadaadzSa Ay (KS wdNIt tlFeySyida ! =
itself, causedhuge additional workload and stress for our Farmers and UTASS alike.

Heading into 2016 UTASS continues to work with the RPA in an attempt to improve their
systems and with Durham County Council eiamprove the local IT infrastructure and
Broadband sped for the remoter communities, thereby reducing stress for all concerned.

| am again delighted to report that we were fortunate enough to secure funding from over
30 different grant giving bodies to support the majority of our core and project work
throughout the year. The gloomy economimmate continues to reduce the number of
potential funders, as well as the levels of funding they have to distribute (particularly for
core costs)ln September at the Trustee and Staff review day it was decided wedsho
prioritise efforts on securing the funds required to cover our ongoing core costs.

The Friends of UTASS brought in the fantastic suf®,875which wasE920more than in
2014. The 2015 winner of the annu&iends of UTASS draw wds George Turnbull. He

very kindly gave the prize money back to UTASS. Members continue to make donations ¢
these remain very important and very much appreciated.

We were delighted to learn our application for a new wlahair accessible 4x4 minibus,
from the Governments Community Transport Fund, was successful. We anticipate deliver
of the vehicle later in 2016. It will operate alongside our current, well used, UTASS minibt
which was kindly funded by the ASDA Foundation back in 2010.

The Durham Das Enterprise Community Interest Company (DDECIC) remains a long tern
potential source of Core Funding for UTASS. It continues to work with Middjeman
Teesdale Farmers Auction Mart, on the Rural Growth Network funded projects. On the
UTASS site, Bugss unit number § Pip remains tenanted while the improved UTASS
facilities have made it possible for the provismfran increased variety of additional

services as well as a greatly improved working/meeting environment for all.

In the first half othe year we worked with Upper Teesdale Community Association (UTCA
and Durham County Council exploring the need for and the feasibility of a brand new

community facility from which to provide services etc. We enlisted the support of Durham
Community Actia and the Village SOS project to assist the process. The UTASS Trustees
gave extensive consideration to their reports and suggestions. Subsequently it was decids

f—
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that, at the current time, UTASS was not in a position to continue using core resources to
explore this venture

In November after prolonged investigation, discussions and many meetings, we submittec
GSYRSNJ G2 LIzZNOKIF &S (0KS RA&dzZASR 5dz2NKIY [/ z
on Bridge Street. It was hoped that this site could be tgwed for wider community use.

By the end of 2015 DCC had not informed us of the outcome of the tendering process.

Meanwhile our facilities continuetb be very well used with44d OKA f RNBY I Yy R
LJIS2 L) S¢ NBIAAGSNBR SAUGKNEA LYRaAaSaABYRAY -
during the year. Some of our young people embarked upon Duke of Edinburgh Awards
while others raised funds for equipment for other local young people to use. All were able
to benefit from a variety of offsite outings, as wadl through attending our regular

sessions3 nights per week.

A moving highlight in the year was the World War One Exhibition. This demonstrated
partnership working at its best. We were privileged to create this exhibit in partnership
with Middleton-in-Teesdale and Newbiggin Parish Couani the Teesdale Heritage Graup
The exhibition proved so popular and demand so high that it was exhibited for twice as lol
as planned.

In October we started to offer fortnightly, hour long Music & Memories sessions.
Attendance has been steady and we can accommodate more people in the future.

2S TNB Sy2N¥2dzateée 3IAINI G0SFdzA G2 1wl ¢KS t N
Team as they continued to involve us in national awareness raising events. At each eveni
we attended The Prince of Wales always asked about how things are for our Farmers anc
for his best wishes to be relayed to all our members.

As always | again extend enormous thanks to our amazing team of Patrons, Trustees, St
and Volunteerg; without whom we could not operate. Your generosity is quite
overwhelming and | am truly grateful to you all.

Dr Jonathan Nainbliuxmoore
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On behalf of our dedicated, caring and hardworking Staff, Trustees, Volunteers and Patron
| am again delighted to report on work we have been involved inptblic benefit
throughout 2015 which included:

1 Practical support with the completion and submission of complex forms and
paperwork, including awareness raising.

91 Production and disseminatiaof regular briefings consisting of essential information
distilled and dgargonised from Defra, EU etc. and predominantly pertinent to the
running of livestock based farm businesses.

1 In cases of severe hardship, acting as third party referrers to @g@oms which
include ARC Addington Trust and RABI.

1 Support and training in setting up of sustainable methods of dealing wHiaion
paperwork, including the computerisation of records.

1 Community Newsletters.

1 Various training courses based on localbntified needs.

=4

Monthly Retired Farmers lunch & social sessions in Barnard Castle, Midqlietqgn
¢SSaRIFtS IyR.{0 W2KyQa [/ KI LISt

Advocacy and liaison work with local Landlords, Defra & other agencies.

Lamb Bank, Sales & Wants and Labour/Skillsléis&lopment work.

Organisation and delivery of social & community events.

Topical presentations & awareness raising events (including educational visits)

Seeking feedback on consultations at local, regional & national levels.

= A A A A

General drop in and telephone advice on a range of issues and signposting to other
helper organisations & agencies.

1 Provision of venue & outreach facilities for a range of agencies & organisations
including Citizens Advice Bureau and Durham County Carers

1 Provision of facilities for Pilagesessions, chiropodipeauty treatmentsand
community meetings.

1 Facilities for adversing local businesses/services/community activities and events
1 Internet access, photocopyinfgxingand laminatingacilities.

1 Support with the organisation and provision ehnual local agricultural shows,
monthly producers markets and car boot sales

f Administration and collection point for the N E First Credit Union
I
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1 Provision of minibs for community usand training

 Music &Memories sessions

1 Teesdale Heritage Group and Wear & Tees Farm Watch operated under the umbrella
of UTASS.

Out of Office HelpThanks to our precious Volunteers we were able to continue
offering year round24/7 out of office support for those with urgent needat the back
end of the year requests for help were higher than they have ever been before.

Single Farm PaymefBasic Payment Schemeamk: A new CAP regime
started in 2015 resulting in the Single Paym&oheme (SPS) being replaced with the new
GRAIAGEFE o6& RSTFlLdzZ G¢ . FaAao tleayYSyid { OKSY
online for the new Government Gateway, a prerequisite for making a claim. UTASS staff ¢
volunteers helped members register talephone (a lengthy process not helped by the

af 2 aLISSR 2F wt! Le¢od Ly 0SS al NOK (K¢S
forms and extended the deadline for submission of claims to tifeJife. Failures and
changes in the application cess made this extremely difficult for all concerned. Regular
strategic planning including an outreach centre in Weardale, the assistance of our
volunteers and the cooperation and understanding of farmers made it posailpeénst all

the oddsfor our members to submit valid claims well in advanddle deadline. UTASS
Staff, Trusteesand Volunteersvere rightly proud of whiawas achieved in supportirgD0
member Farm Businesses.

Graziers GrOUpSNe have continued to support and devel6fsraziers Groupslhe
6 Graziers Groupare due toreceive£3,780,750.0@mongst them between 201:12021.

UTASS Membershipve completed the review of our embership and at the end
of 20150ur member household mailing listood at424addresse$380farmsand44 other
households/agencies/organisations) totalliag84 members.On average we receide3
household membership applications per month.

Contact Monitoring Data?25,435contacts 2,220 morethan in 2012 resulting in
24,323presenting issues.

The most populasupport area waadministration support, including assistance with form
filling, faxing, emails, photocopying e{&8,167instances; 5,595more than in 201%

Service users told us the main stressor causing them distresKeggsng up to date with
legislation & conplex paperwork/IT requirement




Activities, Achievements and Outputs Included:

Providing varying

degrees of direct 200 100
assistance to: businesses businesses
given support with HLS
210 instances WiTh BP S 63 businesses AF;p!lCGTIOhS / 89 instances
applications . : claim forms / i,
of support with their Entry : of support wit
ith BPS (5 online) queries h
wi and Upland Entry sheep
queries / Level Scheme tagging, flock
problems /cross / 93 instances ' claims/ transfers / . records
Comp“ance of support with queries 8 bl.ISlljleSSCS and legisla'rion
SPS  Commons with p
issues including 17 instances Consen¥ation
44 businesses . back payments of support Plans -
with Entitlement with their _5 bUSl'.leSSCS
checks and Environment with Agricultural
transfer advice Agency Waste Census forms
35 businesses Exemptions 67
with their businesses
Sheep Annual with Sprayin
74 businesses P 7 e
o , Inventory 2 advice
with inspection businesses i
. . 18 businesses
assistance with Farm e
(includes As?urance Rodenticide
Commons 15 instances of app .lcahons/ sddice
Groups) support RIS 200 businesses
with new Holding/ with mapping
Flock/Herd . issues 3 businesses
28 online numbers 5 instances of with EapmiBusinesh
VAT support Plans /Tenancy
" with RPA A
submissions . pplications
189 instances appeals 7 instances of New
of Sppor ! support with Registrations
with BCMS probate issues &
r’equir’emenTS/ ) business
3 instances of issues 183 instances transfer P —
support of support with RPA : .
with feed ) with Telephone with STOFk'"Q
reatllations 1 instance .of Registrations density
3 support with : lculati
with RPA calculations
certificate of 11 instances of
competence - support with
Welfare in DEFRA Surveys
8 instances of Transit 369 17 people
support with Application Animal Movement with driving/
Council Tax, Licence noftifications firearms /shotgun
State Benefits & © 7 businesses sent for licence
Passports / with Dip Disposal members applications
Licences &
Records




Economic Benefits Gained:

Outcomes arising from most of the work undertaken by UTASS are unquantifiab)dor
example, we cannot accurately measure how mpagple would miss deadlines had they
not received information/support from UTASS.

Quantifiable Economic Benefits Gained Included:

91 Direct assistance withHS forms given t8200farm businesseand the average basic
payment of£15,000equates to approximatel$3,000,000.

1 Direct assistance withFS forms given t@00 farm businesses. Assume an averag
BasicPayment of£15,000! &4 A dzYS HE: WYAY2NXR YAadl1Sa
to £60,00000. Forthose farmer members who have agmvironmental agreements
cross compliance penalties would also apply.

1 Support on cross compliancedfised on 10% of our membership being inspected and
5% receiving penaltiegjeates to£12,46900.

1 Businesses supported in the transfer of land andtkmients£15,00000.

1 Suppot given to numerousnembers with Environmental Stewardship Schemes (ELS,
UELS & HLS) including applications equates to a mindyb%0,000.0@ver the 10
year duration of HLS with UELS.

1 Assistance to members with electronicipaions for cattle passports, #suming 5%
of our membership would miss a deadline without our intervention, which would
require them to pay for the dam and the calf to be DNA teggéuis would amount to
a minimum of£3,23000.

1 Based on 50% of UTASS farming members being Farm Assured, each farm selling 2
new lambs, 50 old season lambs and 20 beef animals equates to a minimum of
£430,635.00

Briefings:

A key part of our service is our briefings to members, which aim to gisegly and
concisely as possible the essential information distilled from the reams of publications
and books emanating from DEFRA. Failure to comply can be costly as support payments
can then be subject to penalties. Our goal is to help our membersttalithe support
payments that they are entitled td.1 briefings were produced covering a wide range

of topics including 8P Reform, Environmental Stewardship, Satellite Broadband,
Common LandMeadow SurveysAnnual Sheep and Goat Imtery, BasicPayment
SchemeExtraction of Sand and Gravel from Streams and Rivers and RPA Payments.
|_® |




Those who worked in partnership with us included:

T¢KS t NAYyOSQa /2dzyGNRPAARS CdzyR ot/ CU

1 National Farmers Union (NFU)

1 Natural England

1 Animal Health and Veterinary Labooag Agency (AHVLA)

1 North Pennines AONB Partnership

1 Castle Vets

1 Farm Community Network (FCN)

1 Royal Agricultural Benevolent Institute (RA®B10l Addington

1 Middleton-in - Teesdaleand Barnard Castle Farmers Auctiarts

1 Rabyand StrathmoreEstates

1 LangdorBeck, High Force and Eggleston Show Committees

1 South West Durham Enterprise Agency

1 Environment Agency

1 Rural Payments Agency (RPA)

1 Middleton-in - Teesdale and Newbiggin Parish Council

1 Eblex

1 Bishop Auckland College

1 Northumberland and Durham County Councils

1 Northern Upland Chaibhocal Nature Partnership

1 CAPIS Digital Support Team

1 John Warren ABP

9 Durham Constabulary

1 Country Landowners Association

1 Yorkshire Agriculturéociety

1 British Association foiShooting andConservation

1 Teesdale and Weardaksction Partnerships

1 Durham County CounciHertage Landscape and Design Te&hilden and Young
t S2 L) S QandDigthlDurhars a

1 Country, Landowners Association
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1 Campaign for Farmed Environment
1 Farming Community Network

1 Animal and Plant Healthgency (APHA)

Training undertaken by UTASS Staff included:

Training Staff Members
Embracing Digital Technology Richard BettonTessa Wigham, Julia

Stephenson, Ann BeA\nne ScottHayley
Bell,Diane Spark &mma Spry

Dementia Awareness Richard Betton

Farming Advice Service BPS for Agents Tessa Wigham

RPA Common Land Event Tessa Wigham

CAPReform(Workshops & raining Richard Betton
RPA Webinars on BPS Richard Betton, Tessa Wigham, Anne

Scott Ann Beland Julia Stephenson

New Environmental Landlanagement Scheme (NELMS Richard Betton

SITI Farmer (RPA IT Systems) Richard Bettor& Tessa Wigham
CFE Stewardship Event and farm walk Tessa Wigham
Minibus Driver Awareness Training Julia Stephenso& Gordon Jones
Village SOS Emma Spry & Hayley Bell

Natural England Countryside Stewardship Event Tessa Wigham

IAgSA regional training day and branch meetings Tessa Wigham

RPA Appeals Panel Training Tessa Wigham

[ll




Training:A wide and varied rargof trainirg took place in 2015
Pleasesee APPENDIXat page26

Photograph taken at Spray Training

Community Newsletters

2 New look Newslettersvere produced and distributed to members and other
interested agencies and organisations. The Newsletters contained information on
social, community, leisure & educational/training opportunities as well as details of
items for sale orequired by membersA new UTASS website was also developitil
assistance from Teesside University.

Consultation and Input at Local, National & International Levels
Included:
T 5STNI Qa 2y 32 A yiéplacéBeatiefuiianintsNdsorPraiektisn
Review
1 Attendance and input at summit organized by HRH The Prince of Wales
1 Meeting withJames Cross, CEONatural England
1 Follow up with Ministers and local MP, Helen Goodnmamimpact of CAP reform

on Hill Arming
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Liaison with Helen GoodmaviP and Paul Brannen MEP

Follow up meetings re: Natural England evidence review

wS3dzf F NJ FGGSYRIFYOS +Fd b9 W[FEYyR ! 3Syida
NFU Council, Regional Board and Upland Group

Two meetings with Mark Grimshaw RPA CEO

RPA/NE Workshop on Environmental Livest®ekords

=4 =2 =4 =42 A4 =4 =

Liaison with RPA Stress Team

1 Attendance at FCN Branch mewgs,national management tearand 20"
Anniversary Event

1 Feedback to RPA on customer registration and BPS application process

1 High Nature Value Farming Conference and Ireland visit

1 Expert Witness reCoach & Horsesriminalcase

1 AONB partnership and North Pennine Chain Local Nature Partnership

1 Member of RPA and Natural England Independent Appeals R&nudikc

appointment)

Other Agencies & OrganisatiorfSupportedincluded:

Middleton in Teesdale Churches

Swaledale Sheep Breeders Association (SSBA)
Eggleston Parish Council

Eggleston Village Committee

Middleton in Teesdale Fitness Suite

Dales Pony Society

Wear and Tees Farmwatch

Teesdale Heritage Group

The Friends dfliddleton in Teesdale School

113




World War OneExhibition- Middleton Remembers

In June 2015 UTAStaged an exhibition about Upper Teesdale and the First World War
The exhibition was
attended by295visitors.
Funding for the event came
from the Heritage Lottery
via Middletong in ¢
Teesdale and Newbiggin
Parish Council.

The exhibition focussed
particularly on the32 from
Middleton in Teesdale who
did not return and who are
remembered on the village
war memorid This was
supplemented by further
information panels about
other servicemen from the local area and information about life in Middleton as the Home
Front(induding Belgian refugegsettledin Middleton. All the information had been
researched by TASStaff & Volunteers andleesdale Heritage Group.

There were four cases of World War QiwéW1)related objects loanedo the exhibition by
local residentsncluding shell art, uniforsE | 5SF R al yQa tSyyeéezx
photographs. Feedback from visitdmsthe exhibition was overwhelmingly positive, with
comments such as:

GeKIyla G2 Ittt O2yOSNYSR Ay &adzOK | (K2 dz
2F (K2a$8 6K2 &aSNUSRP {YIff SEKAOAGAZ2Y 0c
Aswell as the textual material there was a sound recording of music and poems from the
First World WarThe photograph abovshowslocal residentMr Peter Smedley reciting a

WW1poem atthe preview when Thélonourable Harry Vanafficially openedthe
exhibition.  Sadlyg Mr Smedley passed away on 31.12.15.

Two groups of schoolchildren from MiddletomTeesdale Primary School visited the
exhibition. Pupils from year 1 and year 3 tqudet in workshops led by UTASS Project
Cfficer, Lucy Jenks

Music & Memories:

Fortnightly sessions began in Octoloer Tuesdays betvwen 2pm and 3pm. Participants
enjoyed singing along to a range of memorable old songs, accompanied by our friends Mi
and Graham with their ukuleles. In addition cakes made byMmmday Night Girls Group
were served up with a refreshing cuppa. We would welcome more people along to future
sessions. —

l 14 |




Agricultural Shows:

We providedadministrationassistance to Middletonin - Teesdale Spring ShdWigh
Force Show), Langdon Beck &ghleston Show CommitteeRichard Betton was the
LicenceHolder and Biesecurity Officer for both the High Force and Langdon Beck
Shows.

ICT Support:

Thecommunity computer in UTASE&s well used again this yeamainly due to job
search activities and touristhecking emailsOur PowerPoint projector and screen
were also loaned out on numerous occasions for wider community benefit.

Computerised Farm Records and Agricultural Secretarial Work:

UTASS continued to maintain the farecords for a number of businesses in the form of
livestock and veterinary records, provision of year end stock lists for farm accounts e
Sheep identification and tagging records continue to be a major concern for farm busine
and if not maintained ecurately can lead to Basic Payment Scheme and environment:
scheme penalties. By registering sheep producers on the ARAMS system it is possibl
check movement details have been received and processed by them in accordance with
farm records, a simal system to the British Cattle Movement Service but in a more basi
format.

UTASS has assisted new cattle keepers, or those who have not kept cattle for memy ye
register with BCMS and offeresipport and assistance in the use of the system to repist
calves and report movements.

Lamb Bank, Sales & Wants & Labour/Skills Lists:

Lamb Bank, Skills & Services and SaM&é&ts schemes continued to beell used.

Presentations & Awareness Raising Events/Activities Included:

1 Alston Moor Historic Societygave talk

1 Training North Yorkshire Police on Sheep ID

f Workshop on the work of UTASS for the firsNA y OS Qa / 2 dzy G NB &
Forum event at Warwick Racecourse.

Tt NBaSydaldAz2y G2 wdzNFf . A&aK2LJA |0 t NJ
Highgrove
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UTASS Mitus:

Our existing all abilities minibus was very well used by a range of organisations including
Middleton and Forest in ¢ Teesdale Primary Schodlipper Teesdale Tourism Network
andNorth Pennines AONB Partnershiy/eeklyThursday evening transporouotinued
bringingyoung people tand fromUTASS from the most isolated parts of the upper dale

The Teesdale Action Partis@ip funded Minibus Project organized and delivelogd

UTASS resulted in 7 newly qualified minibus deweino have passed their Oest. This

will be of HUGE benefit to their voluntary organisations in and around Teesdale. The
project runs until the end of June 2016 so there is still time to do the training and to get
minibus passengers out and about!

Massive congratulations go to:

Vince Sewell Staindrop Scouts

lan Sowerby Barnard Castle Scouts
Chris Elstob Teesdale YMCA

Gina Richardson UTASS

Lisa Creighton BarnardCastle Scouts

~

Sarah Pybus Franklin { O al N2 Q&a / KdzZNOK> / 201 FASt R f

Craig Mumberson Staindrop Scouts

Congratulations also to the 12 volunteer drivers who now have MiDAS (Minibus Driver
Awareness Scheme) certifiest lasting 4 years and who also have the MiDAS handbook
provided as part of the course to refer to.

We are also delighted to say that we have been successful in our application to the
Government Minibus Fund
for another 10 seater |
minibus, which will also
incorporate a ramp for all
abilities accessThis
minibus is expected to
arrive in June 2016 and
drivers will not need to
have D1 on their licence.

Photograph taken at MiDAS Training course

116




Gomments and thanks received from users of UTASS in5201
included:




